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‘Stay Connected, stay 

engaged during Covid-19’
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Our Priorities during COVID-19

Stay Connected
We have established new 

communication pathways 

that served both formal and 

informal channels

People Safety

&

Business 

Continuity

Stay Balanced
We encouraged our people 

to respect personal time and 

initiated “Fitness Breaks”

Stay Close to the 

customers
We created Webinars to 

promote Siemens solutions

Stay Engaged
We shared bi-weekly updates with 

the organization, and managers 

focused on trust and empathy
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Achieving a new balance – a new normal! 

Mental & 
Physical Health

24/7 Psychological Support 
Line, Group Insurance 
Program and Occupational 
Doctor advisory via phone 
and Microsoft Teams 

#StaySafe

Digitally engage 
with customers
Hundreds of Webinars and 
targeted virtual customer 
visits to maintain and open-up 
customer base/ orders

#StayClosetotheCustomers

Crisis 
Management

When COVID-19 hit the 
European borders, a Crisis team 

was formed, keeping all 
employees informed with regular 

info sharing newsletters

#StaySafe

SmartWorking –
Ready

Home office has been set 

since 2016. Smart phones, 

laptops and land line abolition 

made the new transition 

smooth.
#StayConnected

Consistent virtual 
gatherings

With our Open Talks, CEO Talks and Fitness 
Breaks we managed to keep the morale of our 

people high while keeping them connected. More 
than 95% of our employees chose to participate 

in these initiatives.

#StayConnected
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We encouraged everyone to Stay Home and Stay Safe!

Photos posted 

by the 

employees in 

Yammer 

#StayHome

photo challenge
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…and at the same time we have created a safe office 

environment to gradually welcome our people  

Special signs 

are placed in 

every desk and 

area, to mark if a 

place can be 

used 

Welcome sanity package awaits 

every employee. Special attention is 

placed in our guests and during our 

employees’ visits in customer premises 
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An online form for the registrations of the office attendance, 

made the administration of the return easy and safe

- Keep track of employees visiting the offices

- Keep record in case of COVID-19 incident  

- Easy to use, with only 2 fields to complete

- Different form based on the Function, OpCo

- Developed by HR, using Office 365, Microsoft “Forms”

Restricted
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Local and global materials were used in 

order to increase COVID-19 awareness 

and address necessary actions
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We are proud that during lockdown we have achieved the Great 

Place to Work® certification
Creating Optimism on difficult times

99% of our 

employees replied 

positively in the COVID-

related questions

Our people admire the 

flexibility that 

our company gives them 

Recognize the timely 

and appropriate 

actions taken to 

protect employees 

against COVID-19 

We are proud that during lockdown we have achieved 

the Great Place to Work® certification
Restricted
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Our people’s feedback* was our driving force

94% 99% 97%

COVID -19 Measure 

effectiveness

Siemens took appropriate and 

timely measures to protect 

employees against COVID-19

Keeping employees 

connected 

Management found ways to keep 

employees connected during 

lockdown 

Appropriate Virtual 

Collaboration Tools

I have the appropriate tools to 

collaborate/ communicate effectively 

with customers and my team

* Source: Menti.com instant survey during Open Talk, May 5th 2020 
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Are we ready for a New Normal?
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Siemens “New Normal” Working Model

2-3 days 
per week 

working from 

home

Focus on 

outcomes 

Not hours 
make time count –

don’t count time

Re-shaping 

Work-life 

balance

Trust & 

Empower
people Digital

Leadership

Health & 

Safety at the 

core of each 

decision

Changing our 

HR 

priorities
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Let’s stay connected 

Eirini Koufaki
HR Business Partner

Siemens S.A

eirini.koufaki@siemens.com

linkedin.com/in/irinikoufaki

https://www.linkedin.com/in/irinikoufaki
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Subject to changes and errors. The information given in this document only 

contains general descriptions and/or performance features which may not always 

specifically reflect those described, or which may undergo modification in the 

course of further development of the products. The requested performance 

features are binding only when they are expressly agreed upon in the concluded 

contract.

All product designations may be trademarks or other rights of Siemens AG, 

its affiliated companies or other companies whose use by third parties for their 

own purposes could violate the rights of the respective owner.

Disclaimer


