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Future of Work 
is here and it is 
Digital

At least 40% of all businesses will die in the next 10 years, if they don’t 
figure out how to change their entire company to accommodate new 
technologies.

John Chambers
Cisco Systems

Any kind of job is going to have a digital component…It doesn’t mean 
everyone’s got to be a computer scientist;

Satya Nadella
CEO Microsoft

"Starting and growing a business is as much about the innovation and 
determination of the people behind it, as the product they sell."

Elon Musk
SpaceX, Tesla, Twitter
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Empowering a Future-Proofed Organization in the Digital 
Era- What are the key challenges?

Alignment between the company and digital transformation strategy

Digital Culture absence towards new work models: hybrid work, agile mindset etc

Absence of a bold digital vision, clear communication and commitment by the 
stakeholders

Lack of technology & innovation adoption for internal processes, products and/or 
projects

Gap between existing and necessary digital skills to support and sustain the business 
transformation

Overlooking the critical importance of security in all operational processes and 
transactions

Poor access to meaningful data and insights/analytics for data-driven decision making

>70%
of the companies that 
tried to implement 
Digital Transformation, 
have failed
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Challenges >84%
Innovation is important 
to growth strategy

<6%
Satisfied with innovation 
performance
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Business in the Digital Era is less about technology adoption and 
more about people-centric assets

Technology

People

When leaders think about investing in technology, 
they should think first about investing in the 
people who can make that technology useful

NetGen skills

Organizational 
structure 

Innovation

Talent gap
Change culture 

Security

In other words, 
the key to a 
successful Digital 
Future is People
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You can pretty much buy any technology, but your 
ability to adapt to a digital future depends on:

Future-proofing your transformation 
process, via:
• Change culture
• Organizational structure
• Governance/infrastructure (incl. 

security) 
• Innovation Capabilities

Developing the next generation of skills

Closing the gap between talent supply 
and demand



Reskilling/Upskilling: a continuous, compelling need

Of the Workforce Will Need 
New Skill Sets to Do Their 
Jobs Successfully

Of the skills and related job 
roles in the next decade will be 
new (they do not exist today)

65% 58% 5
The average shelf-life of skills, 
due to the rapid digital 
disruption of industries
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Digital Culture:
The driving force 
of Digital 
Transformation 

Behaviors 
promoting 

Digital Culture

External – Open
Customers/ partnerships

Digital Mindset
Use of technology to serve 

customers, to collaborate, to 
measure and achieve results 

Agility – Flexibility –
Delegation
Decision making

Data-Driven
Decision making

Transparency –
Interaction – Openness 

Within the company

Boldness – Risk Taking 
Innovative

Lean ‘startup’ culture –
Continuous iteration – Action 
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72% of leaders believe that if 
they could shift their culture 
towards a digital direction, they 
would increase their company 
KPIs



Why innovation is vital for your business

When a company stops 
innovating it is only a 
matter of time before it 
fails.

The growth gap 
between the leaders and 
those being disrupted by 
innovation will continue 
to widen and eventually 
these companies will 
cease to exist.

Source: Accenture research



How to foster a culture of innovation in your workplace
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3. Embrace entrepreneurial spirit, 
promote curiosity & experimentation

5.   Incorporate 
innovation in your 
company strategy

1. Foster risk taking 
and Intellectual 
Bravery

4.   Demonstrate 
Leadership commitment 
and encouragement on 
innovation

2.   Enable collaboration, 
encourage your teams to 
operate outside their 
silos
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